
RIVER BIODIVERSITY UNION

HANDBOOK

2018





PREFACE

„IN THE GREAT, OPEN-ENDED, MULTI-VOICED CONVERSA-

TIONS OF THE STORIED-PLACES THAT ARE CITIES, SOME SPE-

CIES HAVE FARED FAR BETTER THAN OTHERS, AND ALL HAVE 

FREQUENTLY BEEN SACRIFICED FOR THE NEEDS OR CON-

VENIENCE OF HOMO SAPIENS. […] AN ETHICS OF CONVIVIALI-

TY PUTS THE BURDEN BACK OF HUMANS: TO FIND MULTIPLE, 

LIFE ENHANCING WAYS OF SHARING AND CO-PRODUCING 

MEANINGFUL AND ENDURING MULTISPECIES CITIES“

VAN DOREN; BIRD ROSE, PAGE 19

HOW CAN WE DESIGN WITH ANIMALS? THIS IS THE RBU’S TRY. 

THIS HANDBOOK PRESENTS THE RIVER BIODIVERSITY UNION 

(RBU). IT GUIDES MEMBERS OF THE RBU THROUGH THEIR 

TASKS BY PROVIDING INSTRUCTIONS AND CONTAINS ALL 

OFFICIAL FORMS THAT WILL BE NEEDED THROUGHOUT A 

PROCESS SUCH AS THE COMMITMENT FORM AND THE PRO-

TOCOLS. 
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THE RIVER BIODIVERSITY UNION

„AS WE ARE GAINING AN UNDERSTANDING OF THE URBAN AS 

A CHANGING ASSEMBLAGE WHERE NOT ONE AGENT DOM-

INATES BUT RATHER A HOST OF AGENTS […] IN ORDER TO 

TRANSFORM THE CURRENT EVENTS IN MORE POSITIVE WAYS“

FOGELBERG; FORM FOLLOWS ECOLOGIES, ABSTRACT

TRANSFORMING THE CURRENT EVENTS IS JUST WHAT THE 

RBU IS SEEKING FOR IN ORDER TO RESTORE THE BALANCE 

WITHIN NATURE. TO DO SO, AN INTERDISCIPLINARY COLLEC-

TIVE OF PEOPLE WITH VARIOUS BACKGROUNDS AND SKILLS 

COMES TOGETHER AND WORKS ON A CO-DESIGN RELATION-

SHIP WITH NON-HUMAN ANIMALS. FOLLOWING THE LOGIC OF 

WORKING AS A WIDER COLLECTIVE THAT IS ALWAYS OPEN 

FOR CHANGE, TRANSPARENCY IS OF MAJOR IMPORTANCE 

FOR THE RBU. THEREFORE, THE RBU IS HOSTING REGULAR 

OPEN MEETINGS WHERE EVERYONE CAN JOIN. FURTHER-

MORE, SEVERAL ARTEFACTS ARE OPEN FOR A PUBLIC DE-

SIGN COMPETITION. THIS HELPS TO GET MORE GENERAL AT-

TENTION AND IS AIMING FOR SELF-FUNDING AND CHARITY 

INVOLVEMENT. 
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THE COMMITMENT

THE FORM ON THE RIGHT SHOWS OUR COMMITMENT. EVERY 

DESIGNING MEMBER OF THE RBU HAS TO MEET THE REQUIRE-

MENTS AND HOLD A VERIFIED AND STAMPED FORM. 

THE FORM IS IMPORTANT TO EXPLAIN WHAT WORKING FOR 

THE RBU MEANS AND WHY OUR ACTIONS ARE IMPORTANT. 

IT ALSO PROVIDES AN AUTHORIZATION TO DESIGN AS 

EXPLAINED IN THE FORM AND A STRONG LIMITATION, WHICH 

IS THAT NO DESIGN IS DONE WITHOUT THE NON-HUMAN PAR-

TICIPANTS. IN OUR CASE, THESE ARE THE BEAVERS. 

THE OFFICIAL VERSION OF THE FORM IN A4 CAN BE DOWN-

LOADED ON RIVERBIODIVERSITY.WIXSITE.COM/UNION. 
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HOW TO OPERATE

THE RBU HOLDS A STRATEGY BOARD WITH A MAP OF THE 

ISAR DIVIDED CHESSBOARD-LIKE INTO SMALLER SQUARES. 

DURING MEETINGS, THE RBU DISCUSSES AROUND THIS 

BOARD, THE NECESSARY PIECES CAN BE ARRANGED DE-

PENDING ON WHAT AREA IS REVIEWED. 

FLAGS WITH DIFFERENT FEATURES FOR THE PARTICULAR 

DAM SITUATIONS CAN THEN BE PINNED ON THE BOARD 

ACCORDING TO THE LOCATION OF THE DAMS. THE NUMBERS 

ON THE FLAGS REFER TO THE RESPECTIVE RIVER REPORTS 

THAT ARE DOCUMENTING ALL EVENTS AND CONTAIN THE 

NEEDED PROTOCOLS. 

THE PROCESS PUZZLE IS THEN USED IN THE CONVERSATION 

TO BUILD UP A STRATEGY WHILE ELABORATING THE DIFFER-

ENT POSSIBILITIES.

THE PLAN ON THE RIGHT SHOWS THE CURRENT EXISTING IN-

STRUCTIONS BUT AS NEW SITUATIONS MIGHT APPEAR, IT IS 

REQUIRED THAT BOTH THE PLAN AND THE PUZZLE ARE 

FREQUENTLY UPDATED.



RBU employees 
complete beaver Umwelt 

experience seminar wearing 
Beaver-Suit (P. N°4)

RBU decides on good 
location or a new dam

Beaver decides on good 
location or a new dam

Beaver starts building a 
dam

RBU agrees on location RBU disagrees on location

RBU places smell and 
pipes (P. N°2, P. N°3, P. N°5)

Beavers agree by leaving 
(P. N°3)

Beavers disagree by 
staying (P. N°3)

RBU places art. tree (P. N°6) 
and sound tubes (P. N°1; P. 

N°3)

Beavers approve on location 
by starting the construction 

of a dam (P. N°1)

Beavers disapprove on 
location by ignoring the 

intervention (P. N°1)

RBU places pipes (P. N°5; P. 
N°3)

Beavers agree on pipes by 
incorporating them (P. N°5)

Beavers disagree on pipes 
by abandoning their dam 

(P. N°5)

the area gets in danger of 
being overly �ooded

RBU monitors the process and 
insures he protection of the 

territory (P. N°7)

RBU opens pipes untill the 
situation is stable (P. N°5)

RBU takes back 
intervention

RBU adjusts all 
implemented 

protocols

RBU provides information 
for visitors

visitors participiate in 
events about beaver’s 
Umwelt wearing suit

annual contest for 
arti�cial trees and sound 

tubes

• STRATEGY BOARD

• INSTRUCTION PLAN

• PROCESS PUZZLE

• RIVER REPORT

FILLED IN BLUE: BEAVER DAM START

FILLED IN RED: RBU DAM START

CIRLCED IN BLUE: NIGHT-TIME

CIRCLED IN RED: DAYTIME

WHAT YOU NEED INSTRUCTION PLAN LEGEND STRATEGY BOARD LEGEND

GREEN FLAG: OPERATIVE DAM

YELLOW FLAG: ATTENDED DAM

BLUE FLAG: INOPERATIVE DAM

RED FLAG: CRITICAL SITUATION
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THE PROTOCOLS

THE FOLLOWING SIX PROTOCOLS DESCRIBE THE DIF-

FERENT ARTEFACTS THE RBU USES WHEN BEING IN AC-

TION. THE PROTOCOLS ALWAYS CONTAIN THE FUNCTION 

OF THE OBJECT, THE DESIGN AND THE TERMS OF USE.  

 

THE PROTOCOLS NEED TO BE SIGNED BY THE OPERATING 

MEMBER OF THE RBU AND APPROVED BY THE BEAVERS UN-

DER THE TERMS THAT THE FORMS DESCRIBE. THIS PERMITS A 

MUTUAL AGREEMENT BETWEEN HUMANS AND BEAVERS AND 

PREVENTS A HUMAN-DOMINATED RELATION WHEN IT COMES 

TO DESIGNING THE RIVER AND ITS WATERFRONT. FURTHER-

MORE, THE PROTOCOLS GUARANTEE SAFETY PRECAUTIONS 

FOR HUMANS AND NON-HUMANS AND THE USE OF ENVIRON-

MENTALLY FRIENDLY MATERIALS. 

IF A PROTOCOL DOES NOT WORK OR GETS DISAPPROVED BY 

THE BEAVERS, IT NEEDS TO BE CHANGED. 

ALL PROTOCOLS ARE NEEDED FOR THE RIVER REPORTS AND 

AVAILABLE AT RIVERBIODIVERSITY.WIXSITE.COM/UNION.
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COMMUNITY AND TRANSPARENCY

“BE TRANSPARENT. LET’S BUILD A COMMUNITY THAT ALLOWS 

HARD QUESTIONS AND HONEST CONVERSATIONS SO WE CAN 

STIR UP TRANSFORMATION IN ONE ANOTHER.”

GERMANY KENT

AS MENTIONED IN THE PREFACE, THE RBU IS CONVINCED 

THAT REAL IMPROVEMENT IN OUR WAY OF DESIGNING CAN 

ONLY WORK IN AN INTERDISCIPLINARY TEAM AND WITH 

THE HELP OF THE WIDER COMMUNITY. THE RBU WELCOMES 

EVERY INPUT ON REGULAR OPEN CONFERENCES OR ONLINE 

FROM ALL OVER THE WORLD. 

FURTHERMORE, TRANSPARENCY IS A MAJOR GUIDELINE. 

WE WANT TO SHOW WHAT WE DO AND ENCOURAGE ANYONE 

TO DESIGN WITH US. BY HOLDING SEASONAL OPEN DESIGN 

COMPETITIONS, SEVERAL ARTEFACTS THAT ARE PLACED 

IN AND AROUND THE RIVER ARE LAID IN THE HANDS OF 

NON-MEMBERS OF THE RBU. THIS IS IMPORTANT TO ASSURE 

THAT THE HUMAN CO-WORKING PART OF THE ISAR DESIGN IS 

NOT DICTATED BY THE RBU. ONLY THE ESSENTIAL REQUIRE-

MENTS ARE DEFINED IN THE PROTOCOLS. 
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